DEVELOPMENT OF FARMER
ORGANIZATIONS IN ALBANIA

Andon Rrapokushi
Project Coordinator

Sarajevo, November 2011



ALBANIA IS DIVIDED
IN 12 PREFECTURES:

SHKODRA, 11F. Ass.
KUKESI, 7
LEZHA, 13
DIBRA, 11
DURRESI,9
TIRANA, 3
ELBASAN, 14
KORCA,9

. FIERI, 19
10.BERATI, 12
11.VLORA, 10

12. GJIROKASTRA,12
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36 Districts
65 Municipalities
351 Communes
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ALBANIA IN FIGURES

Total population: 3,639,453uly 2009 estimation)
53% of the population live in rural are@909 data)

Poverty headcount in rural areas is 66% higher than in Tirana
(World Bank, 17.05.2010)

There are 355,480 active farms in Albania

A total of 1,244,000 Albanians have immigrated from 1990
till Jan 1, 2008 source: www.landguiden.se)

The average agricultural land per capita is very small, 0,2 ha
(one of the smallest in Europe); average farm: 1,14 ha.

The main source of incomes for poor households is
agricultural business with 37%.



TERRITORY OF
ALBANIA IS 28,748 Km2

27,400km2 is soil composed
of:

PLAIN LANRS%
HILLY LAND8%
HIGHLANIZA 7%

AVERAGE ALTITUDEO8m
above the sea level.

AGRICULTURE cové®o of
GDP and benefits aroun2%o
of the annual budget

50% of active labor force is
engaged in agriculture

CATEGORY OF THE SOIL

m Plain Land
m Hilly Land
= Highland



TWO TYPES OF FARMER
ORGANIZATIONS IN ALBANIA

C Farmer organizations that are calReciprocal
Collaboration Societies established in accordance with the
| aw 8088, date 21. 03. 1996 nFo
Soci eti eso

Minimum number is not less than 7 members (natural or
juridical persons).

This law is applicable not only for agriculture organizations,
but also for other sectors of the economy.

C Farmer organizations that are calle@rmer Associations
established based on the law 8788, date 07.05720Dh
nonprofit organizationso

C The minimum number of founding members is five natural
persons or at least two juridical persons.

C Nonprofit organizations include associations, foundations
and centers whose activity is conducted in an independent

manner and without being influenced by the State.



NEW PROJECT LAW FOR FARMER
ORGANIZATIONS

C hAgricul tural Co@per at |
elaborated based on the Spanish model of
agricultural cooperatives.

Minimum membership is nine members.

Minimum capital for creation of an ACS is
100,000ek( a$1, 000) .

The new project law currently is presented to
the Albanian Parliament for approval.

It is expected that this law will promote
organization of small scale farmers in efficient
cooperatives
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NUMBER OF FARMER
ORGANIZATIONS

C There are about 130 Farmer Organizations

X

registered in Albania till December 2010:

15 Reciprocal Collaboration Societies are
registered in the Tax Offices but are excluded from
fiscal obligations for the first 5 years of their
activity .

115 Farmer Associations are registered as non
profit organizations. These organizations are
exempt from tax on revenues realized from

donations and membership dues. A few are
registered in the Tax Offices.

Membership of farmer organizations varies
between 7 and 70 members



SPHERE OF ACTIVITY OF FARMER
ORGANIZATIONS

From130Farmer Organizations registered in
Albania:

25 are focused on vegetable growing
34in vineyards

231n livestock

16in bee keeping

32 carry out other activities in agriculture, such
as mechanics, gender, micro credits etc.

Almost 100% of them realize their activity in post production
(productsod6 collection, mar ket
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What are the problems Farmer Organizations it
Albania face?

A Professionalism in Farmer Associations; insufficiency of
professional and dynamic managers with complete knowledge

A There is still not a clear concept for cooperative; sometimes
confusion is present.

A Insufficiency of capital and lack of funding
ALow |l evel of women in associ

A High loan interest ratésfurther more farmer associations are
not reliable to the credit unions and banks

A Policy and legislative dilemma are still present for cooperative
development in Albania; few facilitation from the State.

A Lack of an active national union for small scale farmers
Such problems lead to lack of sustainability



Other problems that are noticed in the majority of
farmer organizations

C Lack of cooperation among associations

C Associations are not able to offewntinuously services to their
members

C Lack of trust towards farmers leaders. Low level of internal democre

C Sometimes the initiative for creation of associations has not come a
need from farmers, who generally have not a clear vision for
cooperation.

C Women are the main labor force but their involvement and voice
within farmer organizations is weak;
A there presentation in steering boards is very low;

A generally their presentation in local government is very low also (fro
65 municipalities only 3 women have been elettéast elections,
May 2011)



Women working for cu
(they are paid 10k/ h a$1/ h)

Cucumber’ s grading and packing - FFM Kemishtaj — 11 Nov 2011
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Harvesting potatoes iDivjaka

A b e : |
. U p :
\‘@x], ™ 19 May 2010




Lack of collection & A Tomato exportirG o r i village
marketing points for BeratiDistrict: farmers bring their
farmer associations produce from the greenhouse

directly to the truck for export

The majority of
farmer associations
do not have
warehouse and
truck to collect and
pack their products.




Environmental Sustainability

A Protection of environment is still a nsolved
problem in Albania.

A Environmental degradation is connected with:
-Forestso burning during
- Changes in soil use

- Exploitation of natural resources without
criteria in rural areas is increasing (forests
cutting, rivers exploitation etc)

A Environmental issues are not out of the mission
of farmer organizations; they require joint

efforts.



Summarizing the challenges and problems,
the Core Problem for small scale farmers in

Albania Is:

C Small farmers do not have strong and
sustainable organizations that defend their
Interests. They also lack the capacity and
mechanisms to run collectively owned
businesses such as cooperatives that

better can address their production and
marketing needs.



Directions of SCC Contribution in Albania

1) Capacity building

- Strengthening leadership skills of farmer organizations

- Increasing women involvement in social rural developments
2) Production and business development

- Promotion of new technologies, elaboration of business plans,
field demonstrations, bio farming, marketing abilities etc.

3) Lobby & Advocacy

- Creation of a network among farmer organizations, creation of :
platform for strengthening

Ten farmer organizations from different regions have been
selected within the frame of one of the SCC Projects In
Albania



SCC Project Activities

Field demonsuation—v'with bee growers in_Morava, 29 me 2g11



REORGANIZATION AND REGISTRATION OF THE
FARMER ASSOCIATIONS

It IS necessary to pass through a new process of registration
based on the new project law for cooperatives as well as in a
reconstruction process of the existing organizations in order
to change them In efficient, profitable, professional and
easy managed by farmers themselves.



Four examples of farmer organizations In
Albania

AGROPUKA ASSOCIATION focused on dried fruits and
fruit processing

WINE FARMERS OF ZADRIMA in Hajmel village: focused
on vineyards and wine production

DIBRA TRADITION Women Associationin Vakuf village
focused on traditionagutkagpast

FEDERATION OF MYZEQEJA FARMERS in Kemishtaj
focused mainly on greenhouse tomatoes and cucumbers



AgropukaAssociation

AGROPUKANhas been established with the support of Swiss Cooperation i
2001b|t IS located inPuka 820 mabove see level and has 23 active
members

Collects and processes typical products, such as mushrooms, forest fruits,
honey, apples, plums, tea, persimmon etc.

It has a small processing center and a shop for selling their prodé&etkan
town and for buying some inputs.

Has contracts with two supermarkdisiromaxandMerkatorin Tirana

Good experience in involvement of women for processing their typical
products, working with 7 interest groups in 7 mountainous villages.



AgropukaAssociation Shop







AgropukaAssociation

AGROPUKA, Prill, 2010




N Z a d Winertarmers Cooperativan Hajmelvillage

A Main Activity: Vineyards and olive cultivation, wine anaki
production. Main grape varieti€alimet

A Joint services within cooperative:

pruning, |l and plowing, sprayi
transportatlon of the product, grapes processmg presentation
with the same label in the market, and trainings

ADuring its 12ZagrimaM $ eo fF aa anteir \
collaborated with OXFAM, USAID, Spanish Cooperation etc
and has been able to provide different assets for its members



Center o f NVreshtaret e

Center of Vreshtaret e Zadrimes" Society, Hajmel, Shkoder
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ExXchange experience betweerl
AVreshtaret e Zadrimex® Co o p eHajmeli v e,




New bottling line of the CooperativedVreshtarete
Zadrimes Hayhelvillage




